
Competition and Preemption Module (PCM) Implementation Calendar 

PCM Implementation Calendar 

September 2013 
Monday Tuesday Wednesday Thursday Friday 

2 3   
 

4 
 

5 
 

6 

9 
 

• Tech Forum - PCM 
Implementation Outline 

• Post Final PCM Business 
Practice 

• Issue 2 week notice for 
Monthly PCM 
implementation 

10 
 

 

11 
 
 

12 
 
 

13 
 

 

16 
 
Customer Meeting to 
Prepare for Monthly PCM 
Implementation 

17 
 
 

18 
 
PCM Training  

19 
 

20 

23 24 
Start Monthly PCM 
Implementation 

• Start weekly check-ins 
with customers on PCM 
implementation. 

25 
 

26 
 

27 
 

30  



Competition and Preemption Module (PCM) Implementation Calendar 

PCM Implementation Calendar 

October 2013 
Monday Tuesday Wednesday Thursday Friday 

 1 
 
Check in on Monthly 
PCM implementation 

2 
 

3 
 

4 

7 
 

8 
 
Check in on Monthly 
PCM implementation 
 

9 
 

10 
 

11 
 

14 
 
COLUMBUS DAY 

15 
 
Check in on Monthly 
PCM implementation 

16 
 

17 
 

18 
 

21 22 
 
Check in on Monthly 
PCM implementation 

23 
 

24 
 

25 
 

28 29 
 
Check in on Monthly 
PCM implementation 

30 
 

31  



Competition and Preemption Module (PCM) Implementation Calendar 

PCM Implementation Calendar 

November 2013 
Monday Tuesday Wednesday Thursday Friday 

 1 

4 5 
 
Check in on Monthly 
PCM implementation 

6 
 

7 
 

8 

11 
 
Veterans Day 

12 
 
Check in on Monthly 
PCM implementation 

13 
 

14 
 

15 
 

18 19 
 
Check in on Monthly 
PCM implementation 

• Possible 2- week 
notice for Weekly 
PCM 
implementation. 

20 
 

21 
 

22 
 

25 26 
 
Check in on Monthly 
PCM implementation 

27 28 
 
Thanksgiving 

29 



Competition and Preemption Module (PCM) Implementation Calendar 

PCM Implementation Calendar 

December 2013 
Monday Tuesday Wednesday Thursday Friday 

2 3 
 
(Possible) Start 
Weekly PCM 
Implementation  

4 
 

5 
 

6 

9 10 
 
Check in on Weekly 
PCM Implementation 

11 
 

12 
 

13 

16 17 
 
Check in on Weekly 
PCM Implementation 

18 19 20 

23 24 
 
Check in on Weekly 
PCM Implementation 

25 
 
Christmas 

26 27 

30 
 

31 
 
Check in on Weekly 
PCM Implementation 

 

 


