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PCM Time Table – Firm
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PCM Time Table – Non Firm
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PCM Parameter Settings – System
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PCM Parameter Settings – Firm PTP
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PCM Parameter Settings – Firm PTP
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PCM Parameter Settings – Firm PTP
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PCM Parameter Settings – NF PTP
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PCM Parameter Settings – NF PTP
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PCM Parameter Settings – NF PTP
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PCM Parameter Settings – Firm NT
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PCM Parameter Settings – Firm NT
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PCM Parameter Settings – Firm NT
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PCM Parameter Settings – Defenders
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Next Steps for BPA

1. Test “turned off” and move to PROD (By December 21st)
2. Test “Info Only” and move to PROD (by January 7th)
3. Test Full Functionality (January – March)
4. Resolve Billing Issue (December – January)
5. Continue Customer Engagement (January – April)

• Provide Project Updates – Evaluate Customer Concerns (Like 
Today)

• Develop Regional Solution to Resales and Redirects
• Provide Customer Training
• Provide Coordinated Testing
• Continue Regional NAESB coordination

6. Update Business Practices
7. Begin Phased Implementation (April 1st)
8. Be Fully Implemented (April 30th)
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Next Steps for You Customers

1. Work with BPA on coordination and scripting for customer testing
2. BPA to provide customers with interactive training

• Demo of test scenarios (customer to customer)
3. BPA provide us with proposed Business Practices ASAP
4. Schedule a meeting to figure out 1 & 2 & 8
5. Customers may need to adjust resale agreements with resale 

customers 
6. Possible system (non OATI) and staffing changes
7. Figure out how to manage OASIS notifications
8. Discuss as a group how to monitor and prevent gaming
9. Keep everyone informed on NAESB progress and leanings
10.Want to be included in discussions before BPA decides to 

implement Hourly Competition – How/Why/When
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