
Transmission Services 

Excerpts from the Customer Workshops on the Process Flows 

(from BPA Workshop, August 2-3, 2012)  

 

1. How to determine a challenger. 
a. Once I have submitted my request and have been notified that I am a challenger, 

can I look ahead and see if there is a long wait or no chance of getting what I 
need before making me wait for other prior competitions? 

b. Do we want to allow an improved offer if there are no ROFR defenders?  The 
challenger can still walk away after doing harm. 

c. Do we want a “minimum counter offer acceptable” field, or a “I will accept a 
counter offer” switch, or an NT Exception? 

2. How to determine a defender. 
a. A pending non preconfirmed request waiting for a counteroffer should be safe if 

the counter offer was from a competition as long as it is within the time allotted. 
Also, was the original a preconfirmed original or an exploratory not preconfirmed. 
That might make a difference depending upon how NAESB responds to a parking 
lot item.  WEQ 001-9.4 question 

b. Need to balance the impact of a large defender with a small capacity across one 
flowgate being challenged by a small challenger using mostly in that one 
flowgate. 

c. Need an answer from NAESB as to what a “significant impact” is and if they can 
add up to a significant impact.  NAESB clarification 

d. Customers were not ready to commit to choosing a defender because it frees up 
needed capacity or just if it improves the offer to the challenger. 

e. Customers felt that if there isn’t enough capacity for the defender to extend, then 
why even list them as a possible defender. 

f. If a preconfirmed TSR is accepted and issued a counteroffer with no competition, 
can the system/customer be allowed time to confirm the counter offer before 
requiring him to defend?  WEQ 001-9.4 question 

3. Process Pending Defenders 
a. Is there a timeframe w/I Simultaneous Submission Windows that will work for this 

as well? 
b. Customers weren’t willing to commit on if they would like pending defenders 

chosen any differently than confirmed ROFR defenders. 
c. Does NAESB Motion 10 apply to pending as well as confirmed defenders? 

NAESB Clarification 
4. Process Confirmed but non ROFR Defenders. 

a. Customers weren’t willing to commit to wanting a counter offer if there were no 
ROFR defenders who could walk away from a counter offer. 
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5. Evaluate Confirmed ROFR Defenders 
a. AutoMatch – Customers say they really need both – Need to have the system 

produce a matching TSR with the minimum as a starting point due to time crunch, 
but really need freedom to extend or fill based upon business needs.  

b. Need a 2nd chance to get it right within time limit.  
c. Customers want the ability to match from existing customer inventory if the 

defender was a redirect (from the original parent). NAESB Credit of Redirect 
BP, pending FERC regulatory approval 

d. Customers do not like GrantBeforeMatch - From challenger’s view, it makes no 
sense to be locked into transmission that is now shaped and I can’t use. Seems 
to be just getting around the customer’s right to reject a counter offer 

e. Couldn’t choose between Fill or Extend as a system parameter. They need the 
decision on the individual level. It wouldn’t matter as long as they could change 
the matching request. 

f. Customers felt that you should skip a TSR that wasn’t feasible and go on to the 
next defender.  Verify that this is consistent with existing WEQ 001 Redirect 
BPs. 

g. Customers weren’t sure if they wanted to go after only defenders who could 
actually help the challenger, or after all defenders who would free up space 
needed by the challenger. They want to think on that some.  This is flowbased 
system analysis only. 

6. Process Matching Requests 
a. Customers want the ability to have multiple chances to get their matching request 

right as long as it is within their allotted time.  
b. Customers want the AFC evaluation move up to when the matching request is 

first examined and they will have the opportunity to fix it if there are errors.  
c. If defender has tried to extend and done everything right, he shouldn’t lose what 

he had. He should at the least get a counter offer or be able to keep what he 
originally had. 

d. The customers don’t like FIFO due to it being an advantage to some. Weren’t 
sure which other option was best (Original Priority or New Matching Priority). 
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