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Reason For and the Impacts of the Changes

1. BPA Testing of Base PCM showed that the software works differently than 
expected. Our assumption from the vendor was that the software, when 
setting lead times for challengers and defenders, would count backward 
by calendar days. Our testing shows that it counts backward by business 
days.

2. Further testing showed that BPA could shorten the challenger lead time for 
PTP requests without impacting a defender’s “safe” timeframe.

3. A PTP challenger can now challenge up to two business days prior to 1:00 
AM of the Preschedule Day for that request.

4. Since the defender’s “safe” timeframe is not changing, the data analysis 
showing the number of possible competitions should not change.

5. There will be no changes for NT challengers.
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